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YE-DAY _EQUIPNENT ASSUMPEIONS
}

1. VBE-Day should not present any insurmountable problems on the
handling snd reconditioning of thoos cryptographic equipments for which
the wmwmls responsible,

¥, BReconditioning and storage of SIGABA, SIOCUM, and possibly 131
mlpnh:i.rf.d alppur to bs the principal {items for consideration on VE-Day
and .

s+ It is anticipated thmt eventual Pacific requirements for e

graphic emipuents will be equal to and/ar possibly greater than the
currant ETO requiremsnt, with considerabls emphasis on radlo communication.

he It is assumed that no large scale requiremsnt for reconditionsd
sryptographic squipments will be svidenced for the first six iﬂ months

af Period 1, However, in the svent that the EI0 retains a large percentage
of their current equipment for a considarable tims, and a surge af Pacific
requisitions mterialive, 1t 1s anticipated that the following reserves
will "hold the lins® until such tims as those squipments which are refurned
£rem ET0 ean be reconditionod and therein bocome avallable for shipment

to the Pasifie:r

BIEADA.. ~SlgcuM

88A ALY *0e 120 (71 of this mxber mst be

comverted from synchronous
4o wilversal opearation, a

1/h to 1/2 day job per

machine,

SxpA 86 251
POA 5 80
Y CRP, 500 {Inerenents of 50 Nome (Production line cwrrently

per mo, Total shut dowm,)

delivery to be

cdmpleted Oct. 45)

ofiaiitniliiioiin obeiniddion
813 Actual total 451 Actual total

TIY CORP, 20 (Contemplated con-

tract pending.)

gl’otmﬁal total
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to bs noted that Telstype Co timmbeeonsideredualecom
¢ for reconditioning SIGABA and SIGCUM mient. only when they
thelr current contract for SIGABA's (October 1945), and if they
no further oryptozraphic equiprent production contracta at that time,

2. SINIP does not constitutes a major problem at this time because of
linited mumber of units in the K70, In addition, that theatsr has been
quested to retun thelr 132 units to the 38SA. At the present time there

SIGJIPts In the SSA vanlt, and 500 on arder. Potentlal SIOJIP problems
contingent upon determination of the panding AGF requirenents. It is
that if the classification of ths subject devies is reduced to
the SSA will have oinimmm responsibility for the device insofar
maintenance is concarned.

It is entemplated that SIGSALY activities will remain substaniially
during Period 1. Pariod IV storage of the equipment at the SSA
rland vaults is not considared feasible when 30 tons pe teyminal
1desred, It has been comrelved that the teminals might remain
strategic points throughout ths world - operated by U. S. sl
for use by military attaches and State Departmsnt officlals, |
survey my throw mors light on the subject. The final storage |
problen is, of cowrse, not rressing.

&4, Storage & Issus Agency is resporoible for procuremsnt, storage, and
fssue of the Converter X-209, and the ssveral Mgnal Depots ayre responsible
for its maintenance, It can be conceived, howaver, that when tactical
erganisations return to the U, S. for nhabmuunn, 8 & X w11l replace
their M-209's, and 1f the ensuing reconditioning work load gets staggering,
ﬂquustthcs&tuasaiat in the task. BHowever until such time as the
$8A should receive a directive indicating responsiidlity for the recondition-
ing of the subject device, it 13 cnsidered inadvimable to go into the matter,

5, e AN/GSQ-2 is mot procured in greater quantities than
the euntmplated ui.z (6) terminals, £inmal storage could bs effected at
the SSA wardhouse,

6. Tt i estimated that thoss SIGABA's and SIGCUM's to be raturned

. here for reconditionin: amd transshipment to the Pagificcan be adequately
handled insofar as physical facilities are concemed., It iz assumed that
mich of the storage required will be of 8 tranalent type, 1. e. -quipnant
w1l b recelved, reconditioned, reshipped immedietely, or reafd.
& short storage period, In the event that ths S8A vault apaceianot
avallable for the transient storage it is recamended that the eguipmenta
be stored at convenlent locations within Operstions "A® Building, utilizing
& procedure similar to that now beinz followed by Distribution Section, C

Branch, for overnight storage.

Z Naintenance Unit, Section F=3, has a persomnesl stxmgth of 13,

of h approximstely 10 are qualified for SICABA maintenance, 10
tersmcmlmenanea and ths remaining 13 being engaged in

anht.mtim, supervision, and nmmmous maintenance such as SWOOSE,
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SIGNIR, SIGJODO, SICIOT Tape Production equipment malntenance, Security
Division Telatalk maintensnce, ete. (It 4a to bs motad that the following
assurptions were mads 15 Ap@ii 1945, A study s currently baing made to

stantiate the figures ar %o refins the calculations,) Assuming that

3 of the 749 SIGABA'e nor in ETO ars t¢ be returned to the SSA for
reoonditioning, it 1s anticipated that the 10 SIGABA maintenances men spend-
ing an average of four (4) days an each unit could corplete & reasombls
resonditioning job on the 500 SIGABA's in approximately six (&) months,
It 1s belleved t the SIGCUM maintemance force could accommlish reconditione
of 2/3 of the 321 SIGCUM's now in ETO in about 1/2 the tims required for

81 \ reconditioning, Tha 193 3IGABA's and 10 SIGCUN's in MTO have not
bem teken into consideration in the above caleulationsy their inclusion
wald add spproximtely ona (1) mouth to the reconditioning time,

8, Athough replacsment part stock reserves for SIGABA and SIGCIM have
hun gradually increased over the past two years, shortages of certain ftems
” . tarhaveludtodecids n

; cte machines from thefnctory OR increased spare parts production,
It 1s belisved how:ver, that when the mmn&ﬂgrg rq:ramn:d f:: npar:s
parts in qumntity is mnifest, Telstype Corporation can gosr greater
Spare parts production, That requiremsnt will in all probability coincide with
a reduction in the production of complets equipments,

9. As for puriods IT.IIY-IV it wmay be envismloned that that portion of the
854 warshouse mow utilized hy "G Branch #1111 be avallabls for squipment
storage., Thus SIGABA, SIGCIM, SIONIN, and similar, or smaller squipments could
be stored at the S3A without extensive preparation thearefor. PEventwaily,
steps should be taken to substantiats ar invalldate these assumptions,

10. Az Indicated in paragraph 3 abave, it is aesumed that the Pacific
mnt for radio commmnication w11l be eonsiderably increased, It is
o that SIUTOT, which is rether inflexihle, and SICCUM which can be
used for highly clessified traffic only upon specific authroization, are
not the answer to the problen, The 70 SIGJODO's authoriwed by General Stoner Mo

should partially solve the problem.




